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AGENDA
Youth Services Commission

EAST LYME YOUTH SERVICES YOUTH CENTER
February 15, 2011
7:00PM

PRELIMINARY BUSINESS

Pledge of Allegiance

Delegations

Approval of Meeting Minutes - January 2011
Correspondence

a0 oo

a. Director’s update

(1) Winter/Spring Programs

(2) Collaborations

(3) Special Events

(4) Budget update

(5) Revenues
e QGrants received
e Grants pending

b. Summer Programs

c. 2011-2012 Budget update/ presentation

2. Old Business

Computers-RecTrac
2010-2011 Budget status
c. Fiscal Policies and Procedures

IS

4. PUBLIC DISCUSSION
5. ADJOURNMENT

* Anyone is welcome to make comments to the Youth Services Commission

during Delegations. Comments may be made only on Agenda Items during Public
Discussion. Please note, according to FOI Regulations, the Board may not respond to

questions raised during Delegations/Public Discussion.



