Minutes

East Lyme Youth Services Commission

East Lyme Youth Services Youth Center

November 23, 2010

· Meeting was called to order at 7:05pm by Mike Madifold.

Present:  Mike Manifold, Lawry O’Connell, Paul Lapides, Linda Fecteau, Paul Lussier, Missy O’Brien

· Pledge of Allegiance was observed.

· Delegations:  NONE

· Minutes:  Motion was made by Paul Lussier and seconded by Lawry O’Connell to approve the September 21, 2010 minutes. All in favor, 1 abstention.  Motion Carried.

· Correspondence: NONE

· Director’s report: See attached.

· 2011 Commission Meeting Schedule:  Meet the 3rd. Tuesday of each month. Schedule attached. Mtion was made by Linda Fecteau and seconded by Paul Lussier to approve the 2011 meeting schedule.  All in Favor. Motion carried.

· 2011-2012 Budget:  Motion was made by Paul Lussier and seconded by Linda Fecteau to approve the 2011-2012 Budget as presented and to forward it onto the Board of Finance.  All in favor. Motion carried.

New Business:

· Children’s Community Programs has expressed interest in collaborating with East Lyme Youth Services for the Flanders 5K.  The Commission agreed that this would be a positive merger for both organizations.  Missy will be discussing the collaboration with Paul Famica and report back to the Commission.

Public Discussion: NONE

Adjournment:  Motion was made by Paul Lapides and seconded to adjourn the meeting at 8:00pm.  Meeting was adjourned.

DIRECTOR’S REPORT BELOW:

East Lyme Youth Services 

Directors Report

November 19, 2010

Dear Commission members,

I would like to give all of you an overview of what is happening here at Youth Services. Please feel free to call me to discuss anything further or with questions. 
School is back in session and we have changed and added programs to our calendar in which we feel will renew the enthusiasm in our Youth.

Fall Happenings at East Lyme Youth Services
Our Student Planning Association (SPA), consisting of philanthropic 5th-8th graders, will return September 15th, 3-4 pm after school to start working on our yearly fall project, the Haunted House. Students get invaluable skills designing and creating projects. Leadership, delegation, good communication, working in teams, and the important feeling once a project is completed and successful helps to shape children to see community in a real and important way at this young age. 

Mountain Bike Club will be a new addition this fall. Working in collaboration with Niantic Bay Bicycles, the club will meet after school at the shop and head out on trail rides with expert guides.  The start date will be September 29th and end November 23rd (Sunday ride). Just like Ski Club, The age range will be from 5th-12th graders. 

Open Center Tuesdays: Starting the first week of October. 3-4pm youth can walk right over to the Youth Center after school and hang out with their friends. Wide variety of games to play, foosball, ping pong, listening to music, watching movies or playing video games, cards...etc... 

Sitter Survival: Mondays starting October18th-November 29th after school 3-4pm followed by December 6th and 13th 3-6pm for CPR and First Aid Certification. Student’s get an introduction into the exciting world of babysitting, focus is on responsible engaging of children, reinforced by experts..

Girls Circle: group limited to 8 girls in 7th - 8th grade. Group focuses on fun and positive growth and communication through relationships. Girls Circle will begin Thursdays after school 10/7-12/16 after school from 3-4pm in the Bay House conference room. For more information go to :www.girlscircle.com

We are also working on collaboration between ELYS and Gabriele's Karate Kick box to offer female self-defense courses. The middle school group will be offered to Moms (or kids' choice) and daughters. The high school group will be available for female high school students. We are hoping to offer a six-week course for a minimal fee. 

We attended all of the ELMS Open Houses this September to provide information and answer any questions.
High School students are welcome to join the Student Advisory Board (SAB) in the fall as well. SAB organizes activities for peers, and does community service projects.  SAB is completely run by students and has a representative from ELYS help facilitate. SAB meets during lunch in Mr. Beale's room. Dates and times will be announced.

Directors Corner

Staffing update: 

· We continue to have a great group of High School youth, College students, and Volunteers who assist in facilitating and planning our programs.

· I have reviewed Job Descriptions with all staff.

My work as the Director is instrumental to secure grant funding and to allow us to follow our mission statement.  Below are brief synapses of what I have been working on:
SERAC- (Southeastern Regional Action Council)

· Attending many trainings, meetings and strategic planning sessions for a Drug Free Community grant that SERAC has received.

· Submitted a letter of intent and a letter of support to SERAC committing ELYS to this effort.

· Regional Data is being compiled to better target the specific needs of each town.

· Once received, SERAC is planning on supporting ELYS with implementation of activities that will be planned to meet the needs of our community.  

· Hosted planning meetings to work with SERAC to implement a Community Chat surrounding the Drug and Alcohol survey results that are now completed. (See ASAP information below)

· Currently one of four Towns chosen to apply for funding to implement a marketing campaign surrounding Teens and substance abuse. 

· Submitted a Readiness survey per request of DMHAS to assess our needs as a community surrounding substance abuse issues. 

· Sarah has been attending the Prevention Committee meetings monthly.

· Sarah and I attended the annual conference on September 23, 2010.

· I have been meeting with Michelle Divine, Executive Director, school administration, and ASAP Coalition to develop another survey to implement to students in 5-12th grade in Decemeber, 2010.

Coalition on Alcohol and Substance Abuse Prevention (ASAP) (Formerly the Substance Abuse Coalition)

· Youth Services and the Board of Education have joined forces to work on the prevention of substance abuse in our community.

· We have chosen a new name and developed a mission statement. 

· “The mission of the Coalition on Alcohol and Substance Abuse Prevention is to work as a community to adopt strategies to identify, reduce and prevent substance abuse”

· First meeting of the school year was September 13th.

· Will meet the 4th Monday of the month.

· Marlene Nickerson (BOE) and myself attended Back to School night at ELHS to pass out a fact sheet to all parents. Sheets are also being passed out at ELMS open houses.

· I have been meeting with Paul Formica to develop a program targeting substance abuse, use and addiction as well as respect for others property.

· In working with SERAC, we have been targeted as a community that is in need of support from the Drug Free Community grant funding. The Coalition has implemented a Strategic Plan as a requirement to apply for the funds. The group is currently planning a Community Forum to release the data of the survey. *Please contact me if you are interested in joining this necessary community collaborative. 

CYSA- (Connecticut Youth Services Association)

· Currently planning the CYSA annual conference to be held October 22, 2010.
· Serving on the committee has helped me establish relationships with key community members that are linked with funding opportunities.
· Selected as the Region Representative to serve on the CYSA Board of Director’s. Meetings are held on the 2nd Wednesday of the month in Portland. 

· Continue to attend Director’s meeting the 4th Wed. of the month. 

The Community Coalition for Children

· New London County YSB’s are currently in discussion on renewal of our membership for next FY. In the past, the fee of $500 has been split between the regions YSB’s. After budget cuts, the majority of NL County YSB’s cannot contribute.
· NLC YSB’s will be hosting a Legislative Breakfast on Wednesday December 15th  at Montville Youth Services. We will be presenting a power point presentation highlighting each YSB as well as a funding a revenue chart. 
SCASP (Southeastern Connecticut’s After School Providers Network)

· We work to identify priority areas in after school programming.
Ledge Light Health District

· Currently working with Ledge Light on Request for Funding for a Drug Free Community Mentoring Grant 

· Student Advisory Board will work once again with Ledge Light to design and produce a public service announcement surrounding Alcohol and Teens, and are anxious to start the process again. 

· Once grant funding is received, our High School students will also continue to work with merchants in East Lyme to educate the importance of checking ID’s and not selling tobacco products to youth under the age of 18 as well as working with SERAC and Ledge Light to implement various marketing strategies that the youth will develop.

Southeastern Connecticut Children’s Issues Committee

· Attend collaborative meetings

· Committee is made up of youth serving agencies as well as various funding foundations (Community Foundation, United Way, Liberty Bank)

Special Needs Youth committee- Autism Spectrum

· Group comprised of local youth serving agencies, parents and teachers.

· The goal is to offer trainings and resources to parents with special needs children. 

· We are currently working on securing the next Speaker. 
· The committee would like input and suggestions for future speakers and topics.
· ELYS parent has volunteered to join this committee and assist in writing a newsletter to support the initiative. 
Town of East Lyme

· Attend monthly Department Head meetings

· The Town of East Lyme has a van to be shared with Youth Services and the Senior Center in the budget for this FY. The van has been purchased and has arrived. Youth Services and Senior Center have worked out a calendar to fit  both of our agencies needs. Collaborating with P&R and the Sr. Center to plan and implement intergenerational projects this fall and winter.

· I participated in the “Walk for Donna” at Rocky Neck walk-a-thon held on October 2, 2010. The teams raised over $30,000 for the cause. The committee is also implementing a town wide heart health awareness campaign.

Finance and Resource Development: 

Grants

· Ledge light Health District has received the Tobacco education grant. We are currently working with them to implement- as stated above.
· Letter of intent submitted to SERAC for Drug Safe Communities grant

· LPC grant submitted on November 12, 2010 for $3,300.00

· Salem funding in the amount of $5,000 for FY 10-11 has been received and deposited. 
· Department of Education grant submitted and awarded for $21, 600.00 to be allocated monthly through the State DOE. 
· Department of Education enhancement grant submitted and awarded for $6,500.00- funds have been received. 
Budget- 

·  Revenue from Beach Dances/Parties not received this summer are being subsidized by more school year programs. 
Commission Recruitment:  A new member of our Commission will be joining us in December, filling the vacancy.
Publicity: Our fall and winter programs and events are all posted in the ELMS newsletter.  We have also partnered with Park and Rec in their quarterly newsletter that is sent to each home in Niantic and East Lyme. The winter edition has been delivered to all homes in East Lyme and Niantic.  We now have a weekly update section in the Lyme Tymes.  Flyers, school newsletters and bulletin boards in East Lyme are still our main source of outreach. We also have a great website- www.elysa.org.   We also have a Facebook page highlighting our programs and last minute cancellations/additions. Visit us at East Lyme Youth Services.

Technology: 

· Community center has been re-wired, and we are now on the Park and Rec and Sr. Center server.
·  Website through the Town of East Lyme Server
· Sarah and I both have access to the Town’s server with new email addresses; and website access.

· Facilities:  Met with the Vision Committee for the Town. Areas of concern: Storage, space. 

Thank you for your support and hard work!!!         Submitted by:  Melissa O'Brien

