EAST LYME YOUTH SERVICES

COMMISSION MEETING’

EAST LYME YOUTH SERVICES YOUTH CENTER

MARCH 16, 2010
· Meeting was called to order at 7:05 by Lawry O’Connell.

Present:  Lawry O’Connell, Pat Larkin, Paul Lapides, Melissa O’Brien

· Pledge of allegiance was observed.

· Delegations – NONE

· Correspondence – NONE

· Approval of Meeting Minutes – Approval of the February 10, 2010 minutes has been tabled to the April meeting.

1. Melissa O’Brien presented the Director’s report.  See attached report. 

Dates to remember:

April 25th will be the Flanders 5K event.

March 29th 6:30 is the budget presentation to the BOF.

OLD BUSINESS:

1. Computers:  Programs still presenting to be a problem.  Melissa will let the Commission know when their help is needed to help solve problems.

2. Staffing:  The Commission has Melissa to bring all Job Descriptions to the next meeting for review.

MEETING WAS ADJOURNED AT 7:55

Motion was made by Lat Larkin to adjourn the meeting at 7:55 and seconded by Paul Lapides.  All in favor. Motion Carried.

DIRECTORS REPORT BELOW:
East Lyme Youth Services 

Directors Report

March 16, 2010

Dear Commission members,

I would like to give all of you an overview of what is happening here at Youth Services. Please feel free to call me to discuss anything further or with questions. 
School is back in full swing and we’ve been very busy here at ELYS. We renew our enthusiasm for after-school programming and are excited that so many of our town’s youth take part in the decision making process. 

Winter/Spring Programs

SAB (Student Advisory Board)- Currently meets weekly. Planning Friday night music and acoustic nights as well as numerous other activities. A new High School Coordinator, Evan Lazur has been working out well. He meets with the group at a minimum of once a week.  

Sitter Survival participants graduated dozens of newly prepared babysitters on February 1st. If you are interested in hiring one of our certified babysitters, please contact youth Services to post a job offering on our bulletin board that is updated and checked by our graduates regularly.  Our next course will be in April.

Open Center is now offered on Tuesdays after school.  This is free time for 5-8th graders to hang out, enjoy a snack, play air hockey, foos ball, or ping-pong or arts and crafts. We encourage all Middle Schoolers to check us out and have fun Tuesdays this winter. The charge is $10/month for snacks and materials.

Wednesdays are reserved for Student Planning Association (SPA) made up of 5th-8th graders. SPA works on community service projects on a local and national level. It is completely run by our participants. They nominate, develop, and implement large projects on a monthly and seasonal basis. SPA offers youth who are interested in making the world a better place a space to exchange ideas and work together. They are currently planning an Easter Egg Hunt for the Sunsetter program, a Medical Knockout Dodge ball tournament for Kicks Butts Day on March 24th, and a media campaign surrounding Youth and Tobacco use. 

Kids for Haiti Talent Show-   Proceeds from the show will be donated to UNICEF. Tryouts took place March 11th. The turnout was incredible. The group will practice Tuesday and Thursday’s at ELMS. The Talent Show is scheduled for May 7th.  

TV Shut off week- Working in collaboration with Parks and Rec and the Children’s Museum, Youth Services will be hosting a night of entertainment on Thursday, April 15th at ELMS. More details to follow. 

Home Alone-will begin in March 1- April 15th. 

SPECIAL EVENTS
Flanders 5kids Run and Walk- Will be held on Sunday, April 25th. Volunteers needed! 
Directors Corner

Staffing update: 

· Sarah Butterfield returned from sick leave on February 1, 2010. 

· Evan Lazar hired to take the place of Alicia Mcavay as High School Coordinator 

· We continue to have a great group of High School youth, College students, and Volunteers who assist in facilitating and planning our programs.

· Youth Services Commission will review Job Descriptions

My work as the Director is instrumental to secure grant funding and to allow us to follow our mission statement.  Below are brief synapses of what I have been working on:
SERAC- (Southeastern Regional Action Council)

· Attending many trainings, meetings and strategic planning sessions for a Drug Free Community grant that SERAC has received.

· Submitted a letter of intent and a letter of support to SERAC committing ELYS to this effort.

· Regional Data is being compiled to better target the specific needs of each town.

· Once received, SERAC is planning on supporting ELYS with implementation of activities that will be planned to meet the needs of our community.  

· Hosted planning meetings to work with SERAC to implement a Community Chat surrounding the Drug and Alcohol survey results that are now completed. (See ASAP information below)

· Currently one of four Towns chosen to apply for funding to implement a marketing campaign surrounding Teens and substance abuse. 

· Submitted a Readiness survey per request of DMHAS to assess our needs as a community surrounding substance abuse issues. 

· Sarah has been attending the Prevention Committee meetings monthly.

· Youth Services staff will be attending the Underage Drinking Conference on Friday, March 19th.

· I will be attending numerous training offered free of charge by SERAC in the next two months. Topics include: Inhalant abuse amongst Teens, Prescription drug trends, and Underage Drinking.

Coalition on Alcohol and Substance Abuse Prevention (ASAP) (Formerly the Substance Abuse Coalition)

· Youth Services and the Board of Education have joined forces to work on the prevention of substance abuse in our community.

· We have chosen a new name and developed a mission statement. 

· “The mission of the Coalition on Alcohol and Substance Abuse Prevention is to work as a community to adopt strategies to identify, reduce and prevent substance abuse”

· The Coalition is currently identifying community members such as clergy, business owners, local attorneys, therapists, Police officials and School staff that would be interested in joining our prevention efforts.

· In working with SERAC, we have been targeted as a community that is in need of support from the Drug Free Community grant funding. The Coalition has implemented a Strategic Plan as a requirement to apply for the funds. The group is currently planning a Community Forum to release the data of the survey. *Please contact me if you are interested in joining this necessary community collaborative. 

CYSA- (Connecticut Youth Services Association)

· Currently planning the CYSA quarterly training in March.
· Serving on the committee has helped me establish relationships with key community members that are linked with funding opportunities.
· Working with New London County YSB’s to plan a collaborative fundraiser to support Youth Service Bureaus in our county.

· Selected as the Region Representative to serve on the CYSA Board of Director’s. Meetings are held on the 2nd Wednesday of the month in Portland. 

The Community Coalition for Children

· Currently serve on the Executive Board for this committee
· Serve on the Fiscal management sub-committee

· Attend monthly meetings as well as Executive meetings regularly to meet the needs of the CCC mission. 
Kids Cancer-vive- 

· Currently assisting families in need through fundraising efforts and community involvement.

· The committee chair has resigned. All efforts through Kids Cancer-vive are now dealt with through the Tommy Fund. 

SCASP (Southeastern Connecticut’s After School Providers Network)

· We work to identify priority areas in after school programming.
· Meets monthly
· I will be attending various training offered by this group in the future months
Ledge Light Health District

· Currently working with Ledge Light on Request for Funding for a Drug Free Community Mentoring Grant 

· Student Advisory Board worked with Ledge Light to design and produce a public service announcement surrounding Tobacco use and Teens, and are anxious to start the process again. 

· With grant funding received, our High School students are also working with merchants in East Lyme to educate the importance of checking ID’s and not selling tobacco products to youth under the age of 18.

Southeastern Connecticut Children’s Issues Committee

· Attend collaborative meetings

· Meets monthly to discuss the needs of our community and the long-term sustainability of our programs. 

· Committee is made up of youth serving agencies as well as various funding foundations (Community Foundation, United Way, Liberty Bank)

Special Needs Youth committee- Autism Spectrum

· Group comprised of local youth serving agencies, parents and teachers.

· The goal is to offer trainings and resources to parents with special needs children. 

· We are currently working on securing the next Speaker. 
· The committee would like input and suggestions for future speakers and topics.
Town of East Lyme

· Attend monthly Department Head meetings
· Wrote a letter of support for possible funding for a new vehicle to be shared by Youth Services and the Senior Center, the grant has been awarded. Per request of the grantee, this van cannot be shared with Youth Services. 

· The Town of East Lyme has a van to be shared with Youth Services and the Senior Center in the budget for this FY. The van is estimated to be purchased in Spring 2010. 

· Collaborating with P&R and the Sr. Center to plan and implement an intergenerational project this summer. Logistics are not yet confirmed. Wii and Wii fit will be the focus. 

· Senior Center Director has offered to donate a Wii system to the Youth Center. 

Finance and Resource Development: 

Grants

· Ledge light Health District has received the Tobacco education grant. We are currently working with them to implement- as stated above.
· Letter of intent submitted to SERAC for Drug Safe Communities grant

· Letter to Salem has been sent requesting $5,000 for FY 09-10 to be awarded to East Lyme Youth Services. 
· Department of Education grant submitted and awarded for $21, 600.00
· Department of Education enhancement grant submitted and awarded for $6,500.00
· SERAC grant submitted, awaiting award letter for the amount of $3,300.00
Budget- 

· Met with Paul Formica and Anna Johnson to review preliminary budget on January 12, 2010.  After review, the proposed budget to the Board of Selectman is attached. 

· Revenue from July 09-March10 will be available at meeting.

· Expenditures from July 09-March 10 will be available at meeting.

· The  BOS presentation went well, with no budget cuts by the BOS. 
· BOF presentation scheduled for March 29, 2010 at 6:30pm. Please plan on attending if available.
Commission Recruitment:  We are currently seeking new members of the Youth Service Commission. Attached is the updated Commission contact sheet. 
Publicity: Our winter & spring programs and events are all posted in the ELMS newsletter.  We have also partnered with Park and Rec in their quarterly newsletter that is sent to each home in Niantic and East Lyme. The winter edition will be delivered this week to all homes in East Lyme and Niantic.  We now have a weekly update section in the Lyme Tymes.  Flyers, school newsletters and bulletin boards in East Lyme are still our main source of outreach. We also have a great website- www.elysa.org.  

Technology: 

· I am currently working with the IT department and Parks and Recreation to install Rec track on our computers. Carmen networked our computers; our Administrative Assistant now has access our public drive from the Sr. Center and P&R. We are waiting for the installation of Rec Track. 
· Our front computer is updated
· New website through the Town of East Lyme Server
· Sarah and I both have access to the Town’s server with new email addresses; however, at this point we are currently utilizing our old email addresses until the end of this school year. 
Facilities:  Met with the Vision Committee for the Town. Areas of concern: Storage, space. 

Thank you for your support and hard work!!!         Submitted by:  Melissa O'Brien

